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Introduction

Early Career and Academic Foundations

Janne Jarvinen's early career laid the groundwork for his future
achievements, focusing on academic research and foundational
knowledge.

Leadership in ICT Research

He has played a crucial role in leading ICT research programs that
have advanced technology and innovation in the field.

Strategic Leadership in Digitalization

Jarvinen's strategic leadership in digitalization has significantly
impacted industries, promoting digital transformation and
innovation.

BUSINESS
FINLAND



Early Career and Academic Foundations

(1992-2000)
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- Best 1-4 Sept. 1997 (review 1)
Kaiserslautern 29-31 Oct. 1997
Rome 10-12 Dec. 1997
Brussels 21-23 Jan. 1998
Oulu 23-24 Feb. 1998
Paris 16-18 Mar. 1998 (rgvi
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alserslautern 16-18 Now.-1948
H i7-30 Dec. 1998 (review (I

Saanspalka 19- 21 Apr 39
Oulu 23-24 Jan. 1939 (PROFES'29 Conferenc®)
Helsinki 28-30 Jun. 1939
Milan 27-29 sep. 1999 (review V)

Research Assistant Role

Janne Jarvinen began his career as a
Research Assistant at the BOOTSTRAP
research group, engaging in innovative
research projects.

Position at VTT Electronics

He worked at VTT Electronics as a
Researcher/Senior Researcher,
contributing to advanced electronics
research and development.

European Collaborations

Jarvinen participated in various
European research projects, enhancing
his experience and expertise in
collaborative environments.
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Learnings from Early Career
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Academic Foundation

Building a strong academic foundation is crucial for long-term
success in any field. It sets the stage for future learning and
growth.

International Acedemia and Industry Collaboration

Engaging in international research collaborations enhances
knowledge sharing and exposes individuals to diverse perspectives
and methodologies.

Bridging cultures and Establishing a Network

A robust network of academic and industry contacts is essential for
professional growth and opportunities in academia and beyond.




Leadership in ICT Research Programs and
Industry Collaboration (2001-2018)

Leadership in Research Programs

FSecure Experieno&eof HOK ollaboration 2009-  Janne Jarvinen led pivotal ICT research programs like Cloud
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Learnings from Leadership in ICT
Industrial-driven Research Programs

Effective Management

Cloud Software and N4S experiences emphasized the importance of
effective management techniques for large-scale research
programs, ensuring all tasks align with objectives.

Balancing Interests

The necessity to balance commercial interests with academic
freedom was a critical learning point in successful collaboration.

WP1: Real-time Value Delivery

Securing Funding

A crucial lesson was the importance of securing funding and
resource allocation to ensure the success of research initiatives.
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Strategic Leadership in Digitalization
(2018-Present)

At VTT between industry and academia (2018-2021)

Leading data-driven solutions, collaborations at many levels and various industry segments. VTT is a special powerhouse for EU
collaboration.

Digital Native Finland Mission (2021-)

At a vantage point for ICT industry the Digital Native Finland mission aims to enhance digitalization across various sectors, promoting
innovative approaches and solutions.

NEXT GEN ENABLERS e.g. QUANTUM

DATA AND Al
DI GI TAL RESI LI ENCE (e.g. cybersecurity)

CONNECTIVITY (5G, 6G...)
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Learnings from Strategic Leadership in
Digitalization

Driving Digitalization Initiatives

For a small country it is essential to drive national digitalization
efforts to enhance technological integration across various sectors.

Synergy Between Research and Industry

Creating a synergy between academic research and industry needs

is essential for fostering innovation and practical applications.
VISION 2030
Together building

a digitally capable - -
Fli?ﬁang :hap: is Fostering Innovation

b sk biadll Finding new innovations is the life blood of national economy

prosperous. ; driving prosperity and growth.
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Conclusion
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Importance of Collaboration

Effective collaboration between industry and academia fosters
innovation and drives research advancements, leading to impactful
outcomes.

Driving Innovation

Collaboration allows unique ideas and expertise to converge,
enhancing the potential for groundbreaking innovations and
solutions.

Contributions of Partnerships

Partnerships between industry and academia result in significant
contributions that benefit society and the economy.
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Thank You

Janne Jarvinen
Janne.jarvinen@businessfinland.fi
https://www.linkedin.com/in/jannejarvinen/
https://bsky.app/profile/jarvia.bsky.social
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